Me:kaynapoaunlii
gauxoacxuu ABTOHOMHASI HEKOMMEPYECKASI OPTAHU3ALIMS BBICUIEIO OBPA3OBAHUS
HCTHTYT

wwenn Anaios Cosnaxa - MEZKTYHAPOJIHBIA BAHKOBCKHIA THCTUTYT UMEHU AHATOJIUSI COBYAKA

Institute

COI'VIACOBAHA YTBEPXIEHA

peleHreM Y4eHOTO COBeTa MIPUKA30M PEeKTOpa

AHO BO «MBU AHO BO «MBU

nmenu Agarommg CoOuakay nMenn Araromnusg CoOyakay
(mpoTokoI oT «25%» nexadbps 2025 r. Ne 7) oT «30» nexabps 2025 r. Ne 59

Pa0ouasi nporpamMma Iy CHUILTHHBI
«CTpaTernyeckasi KOHKYpPeHTOCIIOCOOHOCTH NMpeanpUusTHD)

HAIPaBJIEHHUE TTOATOTOBKHU
43.03.03 I'ocmunuunoe oeno

HaIpaBJICHHOCTH (TTPOHUIIb)
Ynpaenenue ¢ 2ocmunuunom ousnece

YPOBEHb 00pa30BaHUs
svicuiee oOpasosanue - baxkanaspuam

dbopma oOyueHusl
ouHas

roj Habopa
2026

Cankr-IletepOypr
2025

/
I B OOKYMEHT MOANUCAH
3NTEKTPOHHOWM NOANUCHIO

Institute
CepTudukar
029D2AE30011B46997424A3587152A1CBO
[eicteutenex ¢ 18.03.2026 no 18.06.2027
Bnapeney, AHO BO "MBWU UMEHWM AHATONNA
COBYAKA"

o

\




COIEPKAHHUE

1. HEJIM OCBOEHUS AVICHUTIIIFHDBL ........coiiiiiiiiieee ettt ettt st 3
2. MECTO JJUCLIMIIIMHBI B CTPYKTYPE OCHOBHOM ITPO®ECCHOHAJILHOM
OBPA3OBATEJIBHOM ITPOTPAMME ...........ooovoieieeeieeeeeeeeseeeeeeee s sesee s sseseseaees 3
3. INTAHUPYEMBIE PE3YJIbTATBI ObYUEHUSA 110 AUCHUIIIIMHE ......cccoociiiiiiiiiiiiinicniceee 3
4. CTPYKTYPA U COAEP KAHUE JIUCHUITIIFHDBI™ ......oociiiiiiiiiiiiiiiie ettt 4
5. YYHEBHO-METOJIUYECKOE U UHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIIINHBEI ........ 8
5.1 PEKOMEHITYEMAS JTUTEPATYP A+ veeuuveerurreeureernreeanueeesseesseeenseeesseesssseesnseesasseessseesnseessnseesasessnseessnseessseeenns 8
5.2 IlepedeHp MUIIEH3NOHHOTO ¥ CBOOOIHO PaCIpPOCTPAHAEMOT0 IPOrPaMMHOT0 OOECTIEUEHHS, B T.4U.
OTEUYECTBEHHOTO TTPOUBBOJICTBA «..cuuveuveeuteenteenttenseeaueeaneeaseenseesseesaeesaseanseeseenseesseesueesaseenseenseenseesseessnessesns 9
5.3 Ilepeuens uHpopmarmoHHbIX cripaBouHbIX cucteM (MCC) u coBpeMeHHBIX TPO(ECCHOHAITBHBIX
0a3 TAHHBIX (CIIBJL) ...ooiiiiieiiieeie ettt st e et e e st e et e e estbeesstaeessbeessseesssaeessaesssaeenssesnsseesnsseenes 9
6. MATEPMAJIBHO-TEXHUYECKOE OBECIIEUEHUE JJUCHUITIIMHDBI..........cociiiiiiiiiiiiiiiee, 9
7. METOIUYECKHUE YKA3AHUMA UL OBYHAIOHIETOCS 110 OCBOEHNIO AVMCLIUTTIJIMHEBI 9

8.

OCOBEHHOCTHU OCBOEHMA ANCLHUTIIMHBI U1 THBAJIMJAOB 1 JIUL C

OI'PAHMYEHHBIMUN BO3MOXHOCTAMM 3JOPOBBS .......ooiiiiiiiiiiiiieeeeeeceeeeeee e 10



1. IIEJIM OCBOEHMS AU CHMITJIUHBI

Henn:

chopMUPOBATh y CTYACHTOB CHUCTEMHOE MOHUMAaHHE MEXaHU3MOB (hOPMUPOBAHUS U TOJACPKAHUS
KOHKYPEHTHBIX MPEUMYIIECTB NMPEINPUATHS, HAYYUTh MPUMECHITh aHATUTHICCKHEC WHCTPYMEHTHI IS
OIIEHKH KOHKYPEHTOCIIOCOOHOCTH OpraHu3aliu W e€ MPOAYKTOB, a TakXe BHIPaOOTaTh HAaBBIKH

pa3paboOTKU W  peaNu3alii  yIpaBICHYECKHX pEIICHWHA, HANPaBICHHBIX HAa  IOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH B TUHAMHYHOW PHIHOYHOH cpejie (B TOM 4YHCIE B CIEIU(PUKE TypUCTCKOM
OTpaCym).

2. MECTO IlI/ICHI/IHJII/IHI)I B CTPYKTYPE OCHOBHOM

Huctmmmaa  B1.B.JID.05.02  Crparerudeckasi KOHKYPEHTOCIIOCOOHOCTh

MMPO®ECCUHOHAJIBHOM OBPA3OBATEJIBHOM ITPOT'PAMMBI

HPEANPUATHS

OTHOCHUTCA K 6J'IOKy OJICKTHUBHBIX JUCIMIIIWH.

3. INTAHUPYEMBIE PE3YJIbTATbHI OBYYEHMUS IO AU CHUIIJIMHE

Kon n Koa n HaumeHnoBanue  [[Ll1aHupyemble pe3yJibTaThbl 00y4eHHs N0 AUCHUIIJIMHE
HAHMEHOBAHUE HHIUKATOPA JOCTHKEHMS
KOMIIETeHIM U KOMIIeTeHIHii
BBINYCKHUKA
T1K-3 IK-3.2. Crnocoben 3HATh: CHUCTEMY IUIAHOBBIX IIOKa3zaTejied W CTaHAapTOB pPadOTH
Criocoben KOHTPOJIUPOBATE MoapasfeNeHnii B KOHTEKCTE CTPATErHYecKUX ILeJield MpenrpusTHs
VIIPABIIATH BLIMOHEHME IAHOBEIX ~ |(PHMHAHCOBBIC, OIEPALMOHHBIE, KIMEHTCKUE, IpoueccHeie KPI),
Texyweit nokasaTesieil u cranaprop METOAb! KOHTPOIIS HCTIONHEHNS TUIAHOB 1 COOJIIOZICHUS CTaHJapTOB
IeSTENBHOCTH [pAaBOTHI TO/IPA3IETEHHI, (ayAuTHI, YCK-JTUCThl, MOHUTOPUHI B PEabHOM BPEMEHHU, I_II/I(I)POBBIC
MHCTPYMEHTHI), TUTIOBbIC OTKJIIOHEHUS B pa0OTe MOApa3IeNeHU U UX
1{0) AHAJIU3UPOBATH
CTpaTerMueckue  IOCHEJICTBUA Ul  KOHKYPEHTOCIOCOOHOCTH
/ACTIApTAMCHTOPCSYILTATRI ACATCHEHOCTH, | o\ iyapp,  meTonmkn — aHanwsa  pesylIbTaToB  JESATENBHOCTH
B (CryO0, BBUIBIIATE OTKJIIOHCHUA M {(pap-hakT-ananus, (hakTOpHBIHA aHanu3, SWOT-ananus,
OT/ICIIOB) [[PUHAMATb PEST-ananu3, ananus nsita cui [lopTepa), HHCTpyMEHTHI BBISIBICHUS]
TOCTHHHUYHOI'O KOPPEKTUPYIOIIHNE KOPDHEBBIX TIPUYMH OTKJIOHEHHWH (nmarpamma VIcuKaBbl, MeETO]]
KOMILIEKCA  [YIIPaBICHYECKUE PELICHUS [«5 modeMy», aHanu3 IlapeTo), mopsaok mpuHATHS, OpOpPMIICHUS U
W/ VTH i1 o0ecIeueHus KOHTPOJISI HCTIOJTHEHUS] KOPPEKTUPYIOIINX YIPABICHUYECKUX PEILICHNH,
[PEITPHUSITHS 6eCHep660171H0171 pa60TbI OTpacieBblc OCHUMApPKH W JIy4IIHNE TPAKTUKH, BIUAIOMNC HA|
IUTAHUS nemapraMenTa (CiyxObr,  [CTPATETHYECKyio KOHKYPEHTOCIIOCOOHOCTh, ~ BJIUSHUE BHEILIHMX|

oT/ena).

(hakTOpOB (MaKpPOIKOHOMHKA, PETYISTOPHAS Cpeia, TEXHOIOTHUECKHUE
TPEeHIIbI, TIOBEIEHHE TOTpeOuTeNneil) Ha BBHINOJTHEHHWE IIJIAHOB,
MPUHLIMIIBI COTJIACOBAHUS KOPPEKTHPYIOMIUX MEPOTIPHATHNA MEXKIY|
MOJpa3AeICHISIMA U YBA3KH HX CO CTPATErMUECKUMU MIPHOPUTETAMY|
KOMITaHUH.

'YMeTb: KOHTPONHMPOBATH BBIMIOJIHEHHE IUIAHOBBIX TIOKa3aTelel W
cOONIOJIeHNe CTaHAapToB palboThl TOApa3AeieHud C  y4EToM
CTpPAaTErMYECKUX  OPUEHTHUPOB  MPENNpPHUATHS,  COIOCTABIATH|
(bakTUUeCKUE pe3yNbTaThl C IEJCBBIMA 3HAYCHUSIMA W BBISBISTH
OTKJIOHEHHSI TI0 KITIOYEBBIM METPHKAM, aHAIH3UPOBATh IPUIHHE]
OTKJIOHEHHH C Y4€TOM BHYTPEHHUX (OpraHH3alMOHHBIE, KaIpOBBIE,
TEXHOJIOTHYECKHE,  PEeCypcHble) W  BHEIUHUX  (PBIHOYHBIE,
KOHKYPEHTHBIE, MaKpOdIKOHOMHYECKHe) (akTopoB, OIICHUBAThH
BIIMSHUE OTKJIOHEHNH Ha CTPAaTETHUECKYIO MO3ULIUIO U JOJITOCPOUHYIO
KOHKYPEHTOCIIOCOOHOCTDh NPEATPHUATHS, TPUMEHATh aHATUTHUECKUE
WHCTPYMEHTHl JUIS ONpEAENeHUs] TPHOPUTETHBIX HaIpaBIICHUH]
KOPPEKTUPOBKH, OTIEPATHBHO NMPUHUMATh YIIPABICHUYECKHUE PEIIeHUS]
U1 ycTpaneHusi cCO0eB 1 MUHUMH3aLUH TIOTEPh, alalTHPOBATh IJIaHb]
M CTaHAapTBl MOJ  MEHSIONIWECS  PHIHOYHBIE  YCIOBHS |
CTpaTerHYeCcKHe 1eJIH, OIIeHUBATh 3P (EKT OT KOPPEKTUPYIOMUX Mep
no nuHamuke KPI u cTpaTernueckux WHAWKATOPOB, COTJIACOBBIBATH
PELICHNsI C MPOPUIBLHBIME NOAPA3ICICHUAMH U KOHTPOJIUPOBATh HX|
ucrioyiHeHne,  (OopMUpOBaTh  YNpaBICHYECKHE  BBIBOJBI U

CKOMCHAAIMKW TI0 TMOAACPKAHUIO W YCHUJIICHUIO CTPATCIHYCCKUX|
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KOHKYPEHTHBIX TPEUMYIIECTB, YUUTHIBATH JIOJTOCPOYHEIC TPEH/BI U
CIIEHApWUW PAa3BUTHS OTpacid TpHU pa3paboTKe KOPPEKTHPYIOIINX|
MEeNCTBUM.

BiaageTs HaBBIKAMU: NIPOBEACHUS IIaH-(haKT-aHATN3a, (DaKTOPHOTO|
M CTPAaTETMYECKOTO aHaJIH3a OTKJIOHEHUH N0 OCHOBHBIM ITOKa3aTelsiM|
MesSTENbHOCTH ~ TOAPA3JCIeHNH, WCIOIb30BaHUsI HWHCTPYMEHTOB|
KOHTPOJIS KA4eCTBA U BBIMOJIHCHUS CTAaHIAPTOB (YCK-TUCTHI, ayAHTHI,
TalHBIA KJIWEHT, NU(POBBIC CHUCTEMBI MOHUTOPHUHTA), PaOOTHI C
MmaHHBIMM JJI1 pacu€ra W wuHTepnperanuu KPI, orpacneBbix W
CTpaTEerMYecKuX  METPUK  (CBOAHBIC  TaONUWIBI,  JANIOOpbl,
BI-cucteMbl), IpUMEHEHHSI METOJIOB aHalM3a NpobieM (auarpaMmmal
IMapero, nmmarpamma McukaBpl, «5 mouyeMy») Ui BBEISBICHUS
KOPHEBBIX ~TNPUYUH CHIKCHUS  O(PQPEKTHBHOCTH, IOCTPOCHHUS
MPOTHO3HBIX MOJICTICH U CIICHApHEB (B T. 4. CIICHAPHOE TUTAHUPOBAHUE,
MOJICJTMPOBAHNE YYBCTBUTENBHOCTH) JUIA OIICHKH TIOCIEICTBU]
OTKIJIOHEHHH 1 3P PEKTUBHOCTH KOPPEKTUPYIOIIUX Mep, pa3paboTKH U
O(OpMIICHUST  YIPaBICHYCCKUX PEIICHUH ©  KOPPEKTUPYIOIINX|
MepOnpUATHH (CITy>)KeOHBIE 3alUCKH, MPHUKA3bl, TUIAHBI JEHCTBUM C
YKa3aHHEM CPOKOB u OTBETCTBEHHBIX), KOOpAWHAIINY]
B3aMMO/ICHCTBUS TIOJPa3ICIICHAN PU peaTn3aii KOPPEKTUPYIOIINX|
MEp W WX YBS3KE CO CTpaTeruell KOMIIAaHWH, OIICHKH BIUSHUS]
YIpaBIEHYECKUX peteHuit Ha CTPaTETUYECKYIO
KOHKYPEHTOCIIOCOOHOCTh (ZIONIT PBIHKA, JOSIIBHOCTH, PEMyTaIus,
[YCTOHYHMBOCTH ~ OW3HEec-Monenu), pabOTBl € OTPacCieBBHIMY|
OcHUMapKamu, AaHHBIMH KOHKYPEHTHOT'O M MaKPO3KOHOMHYECKOTO
aHanm3a (OTY€Thl, PEHTHHTH, O0030pBI, OTKPBITHIC HCTOYHHKH),
MOJITOTOBKY aHAJIUTHYECKUX OTYETOB M MPE3CHTAIUN C BBHIBOJIAMU Y|
PCKOMECHIAIUSAME  JUIsl  PYKOBOJACTBA, MPHMEHEHHUS IH(PPOBBIX|
uHctpymMeHtoB  (CRM, PMS, CHUCTEMBI  BeO-aHAUTHKH,
CHIEIMaTU3MPOBAaHHBIE TIAT(GOPMBI CTPATETHYECKOTO YIPABICHUS)
st coopa u 00pabOTKM NaHHBIX O PE3ylbTarax JCATCILHOCTH W]
KOHKYPEHTOCIIOCOOHOCTH, MOHUTOPHHTa TWHAMHKH  KIIOUYEBBIX|
MoKa3aTesieil B peallbHOM BPEMEHHU U CBOEBPEMEHHOT'O pearupoBaHus]
HA OTKJIOHCHUS, HWHTETPAlUi KOPPEKTUPYIOIIUX MEpP B CHUCTEMY]
CTPaTErMYeCcKOro YIPaBICHUS MPEIIPUITHEM.,

4. CTPYKTYPA U COAEP)KAHUE U CUHMUILJIMHBI*

Homep u Copep:xkaHue JUCHUILVIMHBI O0beM IMCHMILIHHBI
HaNMMEHOBaHUe (akajeMUYecKHe 4achl)
TeMH/UJIH KonTakTHasi padora

pa3nesoB/TeM 30T | 13 JP | CPO
Tema 1. Ponp ¥ 3HaueHMEe KOHKYpEHIMM B pBIHOYHOM 3KOHOMHMKe., 1 1 7
Teopetnueckue (OCHOBHBIE TOHATHS U YCIOBHS BO3HMKHOBEHMS KOHKYPEHIIHU.
OCHOBBI DyHKIMM KOHKypeHIMH. OCHOBHBIE (PAKTOpBl KOHKYpPEHLUH.
KOHKYpeHLuH  |COBpEMEHHbIE IPUOPUTETHI B KOHKYPEHIIMU. Buibl KOHKYpEHIIUH

(ueHoBass ¥  HeUeHoBas KoHKypeHuus). [Ipemmyrectsal

HEIIEHOBOUW KOHKYpEeHIIMU. Y poBHU KOHKYypeHuu 1o @. Kotnepy.
Tema 2. OCcoOCHHOCTH KOHKYPEHTHBIX PBIHOYHBIX CTPYKTYyp. Mogens 1 1 7
KoHKypeHTHBIE |COBEpIIEHHOM  KOHKYpEHLMH. Mofens  MOHONOIMCTUYECKOH
[PBIHOYHBIE KOHKYpEHIIMH. Mojenp ONUronoJIMCTHYECKONH KOHKYpPEHIUH.
CTPYKTYpBI U Mopgenp unctoii MoHononuu. OOBEKTUBHBIE IMPENNOCHUIKY]
[pa3BUTHE yCUJICHUS KOHKYPEHIIUH B Poccun (mMakpo- U
KOHKYPECHLIUHM Ha MUKpO’KOHOMHUYeckue).  ['ocyaapcTBeHHOE — peryiaupoBaHHUe
[pOCCHUICKOM KOHKYPEHTHBIX OTHOIIECHUH.
bIHKE
Tema 3. ®opmbl [[IpaBoBBIE OCHOBBI 3alIUTHl KOHKYPEHLHUH. 370ymoTpebicHue| 1 1 7
1 METOABI XO3AHCTBYIOIIMM CYOBEKTOM ITOMHUHHUPYIONIMM MOJO0KEHHUEM Ha|
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Homep n

Conep:xaHue TUCHUILTUHBI

O0BeM THCHUILINHBI

HAaHMeHOBaHHe (akafgeMH4YecKHe Yachl)
TeMH/UJIH KonTakTHas padora
pasfenoB/TemM 3T | 13 JP | CPO
He00pocoBecTH [phIHKe. CorilacoBaHHBIC NEHCTBUS XO3SUCTBYIONIUX CYOBEKTOB,
0¥ KOHKYPCHIIUH [OTpaHUINBAIONINE KOHKYpeHIHI0. POpMBI HETOOPOCOBECTHOU
KOHKYpeHIH. (DYHKIMM M TOJIHOMOYHS aHTUMOHOIOJIHHOTO
oprasa.
Tema 4. Teopus |[loHATHE W CBOWCTBa KOHKYPEHTHOTO TpenMylnecTBa. Bumsl 1 1 7
KOHKYPEHTHBIX [KOHKYPEHTHBIX MpPEeUMyIIecTB. Mojenh MATH CHII KOHKYPEHIIUH
npeumyiiects  [Maiikia  [loprepa. Bnusaue  BxogHeix — OapbepoB  Ha
KOHKYPEHTHBIE  TIIPEUMYIECTBa.  BIHAHHE  TOCTAaBIIHWKOB
MPOAYKIWM Ha KOHKYPEHTHBIE TIpeUMyIlecTBa. BimsHue
noTpeduTenell MPOAYKUMM Ha KOHKYpPEHTHBIE NPEHMYIIECTBA.
BrustHue  TOBapoB-  3aMEHHTENed  Ha  KOHKYPEHTHBIC
nmpenMyIecTBa. JlerTepMHHAHTHI KOHKYPEHTHOTO IPENMYIIECTBA
CTpaHbl («HAUWOHANBHBIH poMO»). [loHATHE KOHKYPEHTHOTO
cTatyca GUpMBIL.
Tema 5. Onenka |(OTIUYNEe TOHATHA «KOHKYPEHTOCIIOCOOHOCTEY» MPOMYKIHHA OT 2 2 7
KOHKYPEHTOCIIOC [[TOHSTHS «Ka4ecTBO» MPOAYKIINH. KomnoneHTsI
0OHOCTH KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIHH. [okazarenn
MPOAYKIIH KOHKYPEHTOCIIOCOOHOCTH MaTepHaJbHON MPOAYKIIH
(TokazaTemu ~ TEXHUYECKOTO  KadecTBa,  OKOHOMHYECKHE
MOKa3aTeny, OpraHW3allMOHHBIE MoKaszaTtenu). llokazateny]
KOHKYPEHTOCIIOCOOHOCTH YCIYTH. Cxema OLICHKH|
KOHKYPEHTOCIIOCOOHOCTH  TPOIYKTA. MeTtop OIICHKH
KOHKYPEHTOCITIOCOOHOCTH MPOIYKIIHH.
Tema 6. Ouenka [(O030p omnpeAeneHn KOHKYPEHTOCHOCOOHOCTH MPEanpHsThs.| 2 2 7
KOHKYpeHTOocIoc Buapl  KOHKypeHTOocnocoOHOCTH —mpenanpustus. [lokazateny
oOHOCTH KOHKYPEHTOCIIOCOOHOCTH ~TPEaNpuiATHd. MEeTONWKH OIIEHKH
OPEeINpHUsITUs  |KOHKYPEHTOCIOCOOHOCTH MPEANPHSITHSI.
Tema 7. Knaccupukanus KoHKypeHTHBIX crparernii mo M. Iloprepy:; 2 4 7
Pa3paboTka m  [cTpaTeruss JUAEPCTBA B MHUHHMH3AIHNK H3IEPIKEK; CTpaTerus]
[pean3anus mud hepeHnaluy; cTpaterud QokycupoBaHus. KOHKYpEHTHBIC
0a30BBIX cTpareruu npeanpuatus no A.A. Tomncony u A.Jl. CTpukiesny.
CTpaTeruu Crtpaterun koHkypeHuuu mo [.JI. A3zoeBy, A.Il. YeneHkony.
KOHKypeHIuH  (CTpaTerust CHUKEHHsI c€0SeCTOMMOCTH MPOoayKIuu. OcoO0eHHOCTH|
[ICHOBBIX CTpaTeTrMil BBITECHEHUS KOHKYpeHTOB. «lleHoBbIe
BoiiHBI». Ctpaterust aupdepenuuanuu nponykuuu. CrtpaTterus
CErMEHTHUPOBaHUS pbIHKA. CTpaTerusi BHEIPEHHS HOBIIECTB.
CremreHr  HOBU3HBI  TOBapoB. (CTparerns  HEMEICHHOTO
earupoBaHusl Ha NOTPEOHOCTH PHIHKA.
Tema 8. TumoBsle cTpaTeruy KOHKYpeHTHOH 00pbObl o A.FO. IOnmanosy| 2 4 7
Tunobie (BUONIEHTHAsA, TAaTHEHTHAs, KOMMYTaHTHas, OKCIUIEPEHTHAas).
CTpaTeruu Dopmbl peakiuy (UPM Ha TMOBBILICHUE aKTHBHOCTH KOHKYPEHTOB
KOHKYPEHTHOH |[(OTCpOuYEHHAasi peakuusi, u30MpaTelbHas peakuus, «peaKiys
OOpHOBI TUTpa», CTOXAacTHUecKas peakmus). Pomu mpeanpusaThii B

KOHKYpEHTHOW Oopbbe (mmep, TPETEHIACHT Ha JIHISPCTBO,
MOCIICIOBATEIIN, OKOIABIINECS B PHIHOYHBIX HUIMIAx). CTparerun
KOHKYPEHTOB B 3aBHCHUMOCTH OT WX POJH Ha phIHKE («000OpOHa
MO3UIINIY», «(hIaHTOBasi O00OpOHAY, «YIPEKTAIONIasi 000pOHaY,
«KOHTPHACTYIUICHUE», «MOOWIbHAas OOOpPOHAY», «CIKUMAIOIIAS
o0opoHa»). HactymarenpHble W OOOPOHUTENBHBIC CTPATCTHH
KOHKYPEHTHOW OOprOBI.  Vcmonmb3oBaHWE  HACTYMATEIbHBIX
CTpaTerHii  JUIi ~ COXpPAaHEHUS  KOHKYPEHTOCIIOCOOHOCTH.
[MpeogoneHre CWIBHBIX CTOPOH KOHKypeHTa. HacryrieHwe Ha)
ci1a0ble CTOPOHBI KOHKypeHTa. OJIHOBPEMEHHOE HACTYILICHHE T10
MHOTHM HanpasieHusiM. O0xonHble MaHeBpbl. «IlapTH3aHcKHe)
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Homep n Conep:xaHue TUCHUILTUHBI O0beM TUCHUNITTHHBI

HAUMEHOBaHHE (aKkaieMHYeCKHe Yachl)
TeMHU/NIH KonTakTHas padora
pa3jesioB/TeM 31T | 113 JP | CPO

HacTyrieHusl.  I[IpeBeHTuBHBIE  feicTBus.  Mcmonb3oBaHue
OOOPOHUTENBHBIX CTPATETHH IJIsI COXPAHEHUs KOHKYPEHTHOTO
MPEUMYILECTBA.

Tema 9. JluctpuObtoTepHas monutuka. LleHoBas monauTuka mpeanpusTus. 2 4 6
OcobeHHOCTH  [BO3MOXHOCTH LIEHOBBIX IIOJUTHK B 3aBUCUMOCTH OT YpPOBHS
BbIOOpA MOJIUTHK KaYecTBA MPOAYKIMH NPEeNNpUiTHs. AJIbTEpHATUBHbIE 1ICHOBBIC
oOecriedeHust  cTpareruu npeanpustuil. [lonutuka B 001aCTH KOMMYHHUKALIUH.
KOHKypeHTocIoc (OCHOBHBIE 3aZlaudl  IOJUTHKM B OO0JIACTM KOMMYHHKaLUH.

0OHOCTH Matpuna I'epmana Cumona «OObeKTHBHOE/ CYOBEKTHBHOC]

OPEANpHUsITUS  [KAYECTBOY.

Tema 10. IKoHkypeHTHBIE CTpaTeruu B 3apOXKAAFOIIUXCS n 2 4 6
PazButHe ObICTpOpacTyIMX OTpaciaxX. KOHKypeHTHBIE CTpaTeruu B 3peiiblx|

KOHKYPEHTHBIX (0Tpaciisix. KOHKypeHTHBIE CTpaTeruy B 3aCTOWHBIX U 3aTyXalOIIHX]
MPEUMYIIECTB B oTpacisX. KOHKypeHTHbIE CTpaTernd B (hparMeHTHPOBAHHBIX

[PA3TIMYHBIX oTpaciax. KOHKypeHTHBIE CTpaTermu Ha MEXIyHapOJHBIX
[PBIHOYHBIX peiHKax. Crpateruu i JupepoB otpaciu. CrpaTeruu Ui
CUTYaIHIX KOMITaHUH-TIPECIIeIOBATENCH. Crparerun  uisi  cnaObIX

Ou3HecoB (ayTcallIepoB PHIHKA).

Dopma aTTecTaluu (3a4eT):

Bcero no nucumiinHe: | 16 | 24 | 68
*3JIT — 3aHATHS JEKIMOHHOTO TUMA, [13 — BCce BUBI 3aHATHI CEMHUHAPCKOTO TUMA, KPOME TaO0paTOPHBIX
pabort, JIP — nabopatopusie padboTsl, CPO — camocTosiTenbHas paboTa 00y4aronerocs

S. YYEBHO-METOAUYECKOE U HUH®OPMALMOHHOE OBECIIEYEHHUE
JANCHUIIJINHBI
5.1 Pexomenayemasi iuTepaTypa
Bubuamnorpaduyeckoe onucanue u3ganus JJIeKTPOHHbIE
(aBTOp, 3ary1aBHE, B/, MECTOM IO/ U3JAHHS, KOJI. CTP.) pecypchl

VYnpasieHue KOHKYpEHTOCTIOCOOHOCTHIO : Y4eOHHUK U1 By30B / o pegakiueii E. A. ['opGamiko, https://urait.ru/be
H. A. MakcumreBa. — 3-e u3j., ucnp. u gorn. — Mocksa : M3garenscto FOpaiit, 2026. — 427/0de/582785

c. — (Bricmiee oOpasoBanme). — ISBN 978-5-534-17128-0. — TekcT : 3aeKTPOHHBIN //
O6pazoBatenbHas miathopma FOpaiit [caiiT]. — URL:

®omuues, B. . Ympaenenne kauecTBOM U KOHKYPEHTOCIIOCOOHOCTHIO : YueOHHMK A5t By30B /  |https://urait.ru/be
B. 1. ®omuueB. — 2-e u3a., nepepad. u gon. — Mocksa : M3parensctBo FOpaiit, 2025. — 229 lode/566677

c. — (Briciiee oopazoBanue). — ISBN 978-5-534-19217-9. — TekcT : 3JIeKTPOHHBIH //
O6pasoBatenpHas mwiatgopma FOpaiit [caiit]. — URL:

5.2 IlepeyeHnb JHIEH3HOHHOTO M CBOOOTHO PACIPOCTPAHSIEMOT0 ITPOrPAMMHOT0
obecrnevyeHusl, B T.4Y. 0T€YE€CTBEHHOT0 MPOU3BOICTBA
- T-Zip
- LibreOffice

- Oducnoe npunoxenue - P7-Oduc;
- AntuBupyc - Kaspersky Endpoint Security;

53 Ilepeyens unopmannonHbix cnpaBoyHbIX cucteM (MCC) ucoBpeMeHHBIX
npodeccnoHaabHbIX 6a3 faHHbIX (CIIB/I)
No HaumenoBanue CIIBJ/ UCC
DOnexTponHas 6ubiroreka FOpaiit - https://urait.ru/

Hayunas snextponnas 6ubianorexa eLIBRARRY — www.elibrary.ru

3. Hayunas snextponnas 6ubnuoreka KubepJlennka — www.cyberleninka.ru
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baza mannsix [IOJIITPE]] CripaBounnku — www.polpred.com

5. OnektponHas oubmmoreka Grebennikon.ru — www.grebennikon.ru

WNudopmannonno-npasosoii nopran TAPAHT.PY - https://www.garant.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUEINCHUIIJIMHBI

Jiis peanu3anuy JaHHOUM TUCIUTUIMHBI UMEIOTCS CIIEIIUAIBHEIC TIOMEIICHUS ATl IPOBEACHUS 3aHATHIA
JICKIIMOHHOTO THWIIA, 3aHSITUM CEMMHAPCKOTO THUIA, KYpPCOBOTO IMPOEKTHPOBAHUS (BBIMOIHEHUS KYPCOBBIX
paboT) rPYNIOBBIX ¥ HHIUBUIYAThHBIX KOHCYJIBTAIUN, TEKYIIETO KOHTPOJIS U IPOMEXKYTOUHOM aTTECTAIIUH,
a TaK)Ke MOMEILEHUS ISl CAMOCTOSITETbHOM PaboThlI.

[Tomernienust ocHameHbl 000pyI0BaHUEM M TEXHUYECKUMHU CPEACTBAMU 00Yy4EHUSI.

[Tomemenust uIsi CaMOCTOATEIBLHON PabOThI O0O0YYAIOIMIUXCSl OCHAIICHBIKOMITBIOTEPHOW TEXHUKOW C
BO3MOXHOCTBIO TMOJKIIOUEeHUs K cetu "MHTepHer" M o0ecredeHHEM JOCTyNa B 3JICKTPOHHYIO
nH(pOPMaITMOHHO-00Pa30BATENBHYIO CPEly HHCTUTYTA.

Ayoumopus onsa npogedenusn 3auamuil 1ekyuoHHoz2o muna Crienuann3upoBaHHas Mebemb, yaeOHO-
HaIJISITHBIC TTOCOOUS U TEXHUYECKHE CPEICTBA OOYUCHHS: TUHAMUKH, IPOCKTOP, dKpaH, HOyTOYK/TTK

Ayoumopus 013 npogedenusn 3aHAMUIL CEMUHAPCKO20 MUna

CrneunanusupoBaHHass MeOenb A JAENOBBIX WIp, HAOOPBI JEMOHCTPALMOHHOTO O00OPYAOBAHUS,
MaKeThl, HaryIgaHble yuyeOHble mocoOus. TexHudeckue cpeincTBa OOy4YeHMs: CHUCTEMHBIH OJIOK, MOHMTOP,
KJIaBUATYypa, MbIIIIb, TEIEBU30P.

7. METOANYECKHE YKA3ZAHUSA JJISA OBYYAIROIIETI'OCA ITIOOCBOEHHAIO
JUCIHHAITJINHBI
[Ipuctynas K U3Yy4eHHUIO TUCIUTUIHHBI, 00yJaroneMycsi HEOOXOIUMO 03HAKOMUTECS CO CIIETYIOIIUMHU
JIOKYMEHTaMH:

- y4eOHO-METOINUECKOM JOKYMEHTAIHEH;

— JIOKQJIbHBIMM HOPMATHUBHBIMU aKTaMH, PEriiaMEHTHUPYIOIIMMH OCHOBHBIE BOIIPOCHI
OpTaHMU3AINH U OCYIIECTBICHUS 00pa30BaTeIbHON IEATEIHHOCTH, B TOM YHUCIIC PErIaMEHTHPYIOIIHE TTOPSI0K
MIPOBEJICHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTalui 00yJaronnXcs;

— rpauKOM KOHCYJIbTALMH COTPYIHUKOB MPO(ECCOPCKO- IMPErnoaaBaTeIbCKOro
cocTaBa.

VYpoBeHb U IIyOMHA OCBOCHMS JUCLMIUIMHBI ONPEACISIOTCS aKTUBHOM MCHCTEMAaTHYEeCKOH paboToi
00y4aromuxcsl Ha JEKIIMOHHBIX 3aHATHUSX, 3aHATUAX CEMUHAPCKOTO TUIIA, BHIMOJIHEHUEM CaMOCTOSITENbHOM
paboThI, B TOM YHMCII€ B YacTU BBIJCNICHHS HauOoJIee 3HAYMMBIX M aKTyaJbHBIX MPOOJIEM Ui JajdbHEUIIEero
u3zydeHus. OcoObIM yCIOBHEM Ka4€CTBEHHOTO OCBOEHUS JUCIUILIMHEI siBiseTcs 3G eKTUBHAS OpraHU3aIlus
TPYy/a, MO3BOJIAIONIAs PACTIPEICIUTh YIeOHYI0 HAarpy3Ky paBHOMEPHO B COOTBETCTBUH € TpapuKoM yueOHOTro
nporecca.

[Tpu moAroTOBKE K y4eOHBIM 3aHATHUSAM, 00YYaIOUIMMCS MPEIOCTABIISETCIBO3MOXKHOCTD TOCELICHHUS
KOHCYJIbTAllMil  COTPYAHUKOB MPO(eccOopCKO-MPenoiaBaTeIbCKOro COCTaBa COTJIACHO —PacIUCaHUIO,
YCTQHOBJICHHOMY B rpaduKe KOHCYIIbTAIU.

AyauTopHas ¥ BHEAyIUTOpHAs paboTa 00yJaroImuxcs J0JDKHA OBITh HampaBiieHa Ha (POPMHUPOBAHHE:

— (GyHIaMEHTAJIBHBIX OCHOB MHPOBO33pEHHs, OOYyYaroIIUXCS U eCTECTBEHHOHAayYHOIO
MO3HAHUS;

- 0a3UCHBIX 3HAHUM, COOTBETCTBYIOLIMX HAMPABICHHUIO IIOJTOTOBKA U  3asiBICHHOM
npodeCCHOHAIBHONW 00J1acTH, (OPMUPYIONTUX IIEIEBYI0 W MPO(PECCHOHAIBHYIO OCHOBY JJISI TIOJTOTOBKH
KaJ|pOB;

- npodeccnoHalbHBIX KOMIETEHIIMI OPUEHTUPOBAHHBIX Ha YJIOBJIETBOPEHHE MOTpeOHOCTEN
pBIHKA TPY/a;

— WHAMBUIYAIbHOM  TPaeKTOpPUM  TIOCPEJACTBOM  OCBOCHHUS  YHUKaJIbHOrO  Habopa
npo¢eCCUOHATBLHBIX KOMIETEHUUH, TOMONHSAIONIMX KOMIIETEHTHOCTHYIO MOJENb 00ydaromerocs, 3a Cuer
OpUEHTAIlMM Ha KOHKPETHbIEIPO(EeCCHOHANBLHBIE CIIEHaTIN3UPOBAHHbIE O0JIACTH 3HAHWM, ONpeaeNseMble
MPEICTAaBUTENISIMUA PHIHKA TPYAA;
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- METaHaBBIKOB 00YYarOIIMXCs, TAKMX KaK: KOMaHHas padoTa U JTUAEPCTBO, aHAINU3 TaHHBIX,
1 (poBbIE HABBIKH, pa3padoTKa U peann3aliys MpoeKTOB, MEXKYJIbTYpPHOE B3aUMOICHCTBUE.

8. OCOBEHHOCTH OCBOEHUS IMCHUIIJIMHBI AJ151 UTHBAJIMIOBHU JIULI C
OI'PAHUYEHHBIMHA BO3MOXHOCTSIMU 3/10POBbS

OOyuenue 0Oy4YaIOUIMXCA C OrPAaHMUYEHHBIMH BO3MOXKHOCTSIMH  37I0POBbS IMpPH HEOOXOAMMOCTHU
OCYIIECTBIISIETCSI HA OCHOBE aJalTHPOBAHHON paboueil mporpaMMbl C HCIOJIB30BAaHHEM CIICIUAITBHBIX
METOZ0OB O0y4YeHHMs U JUAAKTHYECKHMX MAaTepuajoB, COCTABICHHBIX C YYETOM OCOOCHHOCTEH
NCUXO(PHU3UUECKOTO  Pa3BUTHS, WHIMBHIYAJIbHBIX BO3MOXXHOCTEH M COCTOSIHHS 3JOPOBBS  TaKHX
oOydaromuxcs (00yJaromerocs).

B mensix ocBoeHHs yd4eOHOW MpOTrpaMMbl AMCHUIUIMHBI WHBAJIHAAMU U JIUIIAMH C OTPAaHUYCHHBIMU
BO3MOXHOCTSIMH 3/10pOBbsi IHCTUTYT oOecnieunBaeT:

— JUIT MHBAJIUAOB M JIMI C OTPAaHMYCHHBIMH BO3MOYKHOCTSIMH 3JIOPOBBSI IO 3PEHHIO:
pa3MelneHne B JOCTYITHBIX ISl O0YYarONIUXCsl, SBISIFOIIUXCS CICTIBIMHA MU CIIA0OBUISIIUME, MECTax U B
aJIanTUPOBaHHON (opme crnpaBoyHON HHPOPMAIMM O PpACHHCAHUM YYEOHBIX 3aHATHH; IMPHUCYTCTBUE
ACCHCTEHTA, OKA3bIBAIOIIETO 00yJaroIeMycsi HeOOXOMMYIO TOMOIIb; BBIITYCK AIbTEPHATUBHBIX (POPMATOB
METOAMYECKUX MaTepHajoB (KpyIHbIN mpudT mim ayanodaiisl);

— JUIT VHBAJIUAOB M JIAI C OTPaHUYECHHBIMH BO3MOXKHOCTSMH 3IO0POBBSI IO CIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMU CPEACTBAMHU BOCIIPOHM3BEACHUE HH(OPMAIIHH;

OO6yuaromuecs U3 yuciaa HHBATHAOB U Jull ¢ OB3 obecrnieueHpl MeYaTHBIMUA U (UITH) SJIEKTPOHHBIMHU
o0pa3oBaTeNbHBIMU pecypcamMu B (hopMax, aJanTUPOBAHHBIX K OTPAaHUYCHUSM UX 310poBbs. OOpa3zoBaHue
00y4aromuXxcsi ¢ OTPAHUYCHHBIMHA BO3MOXHOCTSIMU 37I0POBbSI MOKET OBITh OPTaHU30BAaHO KaK COBMECTHO C
IPYTUMH 00YYarOIIUMUCS, TaK U B OTJCIBHBIX TPYyIIIax.
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